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Remarkable organizations aren't built by accident. They're built through
consistent Patterns of Management™.
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Patterns of Management™ is Catalyst Hospitality Group's operating philosophy for turning leadership

intent into repeatable performance. It connects people, communication, consistency, accountability

and performance to the outcomes leaders care about most: a stronger culture, a better guest
experience, greater efficiency, top-line growth, profitability and enterprise value.

The idea is simple: what an organization does occasionally may create a good day. What it does

consistently creates a culture, a brand and a business result.
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PERFORMANCE

The 12 Core Patterns

Pattern Core Question Catalyst Outcome
People Do we have remarkable people in the Stronger teams. Higher engagement.
right roles? Better retention. Better guest
experiences. Greater productivity and
profitability.

Hiring & Talent Are we building talent or filling chairs? | Better hires. Lower turnover. Faster
ramp-up. Stronger succession. A deeper
leadership bench.

Leadership Are leaders creating clarity and Stronger leaders. Greater clarity. Better

performance? culture. Faster execution. Better results.

Communication Does information move clearly and Alignment. Speed. Trust. Fewer

consistently? surprises. Stronger execution.

Consistency Does excellence happen regardless of Repeatable execution. Greater trust.

day or location? Fewer defects. A stronger brand. Better
guest and associate experiences.

Accountability Does every important outcome have an | Fewer dropped balls. Faster execution.

owner?

Stronger leadership. Better financial
performance.

Guest Experience

Are we delivering what the guest
actually values?

Happier guests. Greater participation.
Stronger loyalty. A stronger brand.
Increased revenue.

Brand

Does the experience match the brand
promise?

Greater relevance. Higher loyalty.
Stronger differentiation. Top-line
growth. Greater enterprise value.

Financial Discipline

Do leaders know the business before
month-end?

Better decisions. Stronger margins.
Greater profitability. Fewer surprises.
More capacity to invest and grow.

Efficiency

Are resources being deployed where
they create value?

Higher productivity. Lower cost. More
capacity. Faster service. Better associate
and guest experiences.

Partnerships & Procurement

Are relationships creating measurable
value?

Savings. Higher compliance. Better
quality. Innovation. Greater leverage
and resilience.

Growth & Innovation

Are we intentionally building
tomorrow's business?

Top-line growth. New revenue streams.
Greater relevance. Stronger
competitive position. Higher enterprise
value.




People
People Make the Difference.

Core Question: Do we have remarkable people in the right roles?

Catalyst Action: Catalyst evaluates talent strategy, organizational structure, leadership practices,
development and retention drivers, then implements practical changes that improve engagement and
performance.

Outcome: Stronger teams. Higher engagement. Better retention. Better guest experiences. Greater
productivity and profitability.

Opening Thoughts
You can have the best strategy, the best technology and the best brand - but without remarkable
people, none of it matters.

I've always believed that our responsibility as leaders is to find great people, give them the tools and
training to succeed, empower them to make decisions, recognize their contributions, and create an
environment where they genuinely want to stay.

Because when associates feel valued, supported and trusted, they take better care of our guests - and
the business follows.

Remarkable organizations start with remarkable people.

That's a Pattern of Management™.
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Remarkable people create
remarkable experiences.

When you attract the right people, develop
them, empower them and take care of them,
everything else becomes possible.

RECOGNIZE RETAIN

Bring in people Invest in training, Give people the
who share your coaching and autonomy to be
purpose and values. gmwth opportunities. | their best

Celebrate Create a culture
contributions, where people
big and small. want to stay.
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People may forget ) THE CATALYST ACTION

what you said. : .

Peopie may forget Catalyst helps organizations attract, develop and retain remarkable people
what you did by evaluating your current talent strategy, identifying gaps, strengthening
But people will never leadership and culture, and implementing practical solutions that drive

forget how you engagement, performance and retention

made them feel. THE OUTCOME

— MAYA ANGELOU D D D Stronger teams. Higher engagement.
Better guest experiences. Greater profitability.

PEOPLE CREATE REMARKABLE EXPERIENCES.
REMARKABLE EXPERIENCES CREATE A BRIGHTER TOMORROW.
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Hiring & Talent

Are we building talent or filling chairs?

Catalyst assesses recruiting, selection, onboarding, development and succession;
quantifies turnover costs; and strengthens role profiles, interview practices, onboarding plans and
leadership pipelines.

Better hires. Lower turnover. Faster ramp-up. Stronger succession. A deeper leadership
bench.

Opening Thoughts
A bad hire costs far more than recruiting expense.
It costs time, momentum, culture, consistency and confidence.

Great organizations do not hire out of urgency. They define what success looks like, recruit with
intention, select carefully, onboard the right way and build their leadership bench before they need it.

Because the right hire doesn't just fill a role.
It strengthens the future of the organization.

That's a Pattern of Management™.
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Great organizations do not hire
out of urgency. They build talent
with intention.

The right hire strengthens culture,
performance and the future leladership bench.

DEFINE RECRUIT SELECT

BUILD
SUCCESS INTENTIONALLY CAREFULLY STRONGLY THE BENCH

Know what great Look for character, Use clear criteria Build 30/60/90-day Develop future
looks like before attitude and and consistent expectations leaders before
you hire. alignment. interviews. and support. vacancies occur.

) ] (@) THE CATALYST ACTION
Hire for attitude. o

3 = Catalyst helps organizations evaluate recruiting, selection, onboarding
Train for skill. and succession, identify where turnover is costing the business, and build
Build for the future. stronger talent pipelines and leadership benches.

THE OUTCOME

I:I|:] Better hires. Lower turnover. Faster ramp-up.
| Stronger succession. Better culture.

= BETTER HIRES. STRONGER TEAMS. =
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Leadership

Are leaders creating clarity and performance?

Catalyst evaluates leadership effectiveness, clarifies expectations and decision rights,
strengthens accountability, establishes operating rhythms, and develops leaders who can consistently
turn strategy into results.

Stronger leaders. Greater clarity. Better culture. Faster execution. Better results.

Opening Thoughts
Leadership isn't a title. It's a behavior.

The best leaders I've worked with didn't simply tell people what needed to happen. They created
clarity, removed obstacles, held people accountable, and gave their teams the confidence and support
to perform.

And just as importantly, they developed other leaders around them.
Because ultimately, the way leaders show up becomes the culture everyone else experiences.

That's a Pattern of Management™.
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Communication
Communication Is a Leadership Responsibility.

Core Question: Does information move clearly and consistently?

Catalyst Action: Catalyst maps communication flow, identifies failure points, establishes
daily/weekly/monthly/quarterly communication routines, clarifies escalation pathways, and creates
closed-loop follow-through.

Outcome: Alignment. Speed. Trust. Fewer surprises. Stronger execution.

Opening Thoughts
Communication is a leadership responsibility.

Great organizations don't leave communication to chance. They communicate with intention, clarity
and consistency.

Communicate early. Listen first. Explain the why. Close the loop.
Because communication isn't simply what you say - it's what the other person understands.

That's a Pattern of Management™.
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COMMUNICATION
IS A LEADERSHIP
RESPONSIBILITY.

Great organizations communicate with

and

COMMUNICATE EARLY.
Don't wait until rumors fill the gap.

LISTEN FIRST.
Seek to understand before you respond.

EXPLAIN THE WHY.
People support what they understand.

CLOSE THE LOOP. | ¢
Communicate the decision and the next steps. | When communication

COMMUNICATE OFTEN. IS Consnstent,‘
Repetition builds clarity and alignment. | people are allgned.

When people are aligned,

COMMUNICATION ISN'T WHAT YOU SAY.
Communication is what [ Izations win
THE OTHER PERSON UNDERSTANDS.
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Consistency

Does excellence happen regardless of day or location?

Catalyst translates brand and operating expectations into practical standards,
training, audits, scorecards and corrective-action routines that can scale across shifts and locations.

Repeatable execution. Greater trust. Fewer defects. A stronger brand. Better guest and
associate experiences.

Opening Thoughts
Consistency is what turns good intentions into trust.
A remarkable experience once is nice. A remarkable experience every time is what builds a brand.

The best organizations define the standard, train to it, inspect it, reinforce it, and improve it -
regardless of the day, the shift, the location, or who happens to be working.

Because guests and associates should never have to wonder which version of the organization is going
to show up.

Consistency creates confidence. Confidence creates trust.

That's a Pattern of Management™.
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A remarkable experience once is nice. A
remarkable experience every time is what
builds a brand.
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SET STANDARDS TRAIN INSPECT CORRECT SUSTAIN

Define what great Make the standard Measure what Coach the gap Reinforce until it
looks like. understood. matters. quickly. becomes habit.

THE CATALYST ACTION

Catalyst translates expectations into practical operating standards, training,
scorecards and review routines so the guest and associate experience is
consistent across shifts, leaders and locations.

THE OUTCOMRepeatable execution * stronger trust * fewer defects » better guest experie

SAME STANDARDS. REMARKABLE EXPERIENCES.




Accountability

Does every important outcome have an owner?

Catalyst establishes operating cadences, measurable priorities, ownership, scorecards
and follow-through across daily, weekly, monthly and quarterly management routines.

Fewer dropped balls. Faster execution. Stronger leadership. Better financial performance.

Opening Thoughts

Being busy and making progress are not the same thing.

One of the biggest challenges I've seen in organizations is that everything becomes a priority - and
when everything is a priority, nothing really is.

Great leadership creates clarity: What matters most? Who owns it? When will it be done?
Accountability isn't about blame. It's about clarity, ownership and follow-through.

That's a Pattern of Management™.
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Accountability isn't about blame. It's about creating absolute clarity
around expectations, ownership and results.
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Define the Assign one Set a clear Define how Execute,
most important owner with deadline. success will review and
priorities. decision rights. be measured. deliver results.

) Every important initiative needs an owner, ’6 THE TALYST ACTION

) Every commitment needs a deadline. Catalyst helps leadership teams establish operating cadences,
define measurable priorities, assign ownership, create
scorecards, and build follow-through into daily, weekly,

() Every meeting needs follow-through. monthly and quarterly management routines.
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IS SIMPLY AN IDEA. DD ewer dropped balls. Faster execution.

(v) Every result needs a measurement.

Stronger leadership. Better financial performance.
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Guest Experience

Are we delivering what the guest actually values?

Catalyst evaluates the guest journey across menu, service, environment and brand;
identifies friction and opportunity; and implements measurable improvements designed to increase
satisfaction, participation and revenue.

Happier guests. Greater participation. Stronger loyalty. A stronger brand. Increased revenue.

Opening Thoughts

Hospitality is made up of moments.

A meal can be technically perfect and still be completely forgettable.

What guests remember is how we made them feel - the welcome, the food, the environment, the
associate interaction, the attention to detail, and how we responded when something didn't go exactly
right.

The best organizations don't leave those moments to chance.

They design them.

That's a Pattern of Management™.
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Great organizations don't just serve food.
They create experiences people remember.

Every interaction is an opportunity to build
loyalty, drive participation, and grow revenue.
The guest experience isn't a department.

It's everyone’s responsibility.

@)

ENGAGE o DELIVER LISTEN §| B CREATE LOYALTY
Create meaningful Consistent quality, Turn feedback Increase Turn moments
interactions at service and into action. participation, into lasting
every touchpoint. hospitality. revenue and loyalty. relationships.

C PEOPLE WILL FORGET C THE CATALYST ACTION
L\,

YOU SAID Catalyst helps organizations evaluate and elevate the guest experience
EOPLE WILL FORGET by analyzing your current program, identifying opportunities, developing
WHAT YOU DID strategies for menu, service, environment and brand, and implementing
BUT PEOPLE WILL NEVER measurable improvements that drive satisfaction, participation and revenue

FORGET HOW YOU
MADE THEM FEEL. Happier guests. Greater participation.
— MAYA ANGELOU Stronger brand. Increased revenue.

THE OUTCOME
PATTERNS
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Brand

Does the experience match the brand promise?

Catalyst assesses the brand promise against the lived guest experience, clarifies
differentiation, aligns operations and environment, and builds standards that protect and strengthen
the brand.

Greater relevance. Higher loyalty. Stronger differentiation. Top-line growth. Greater
enterprise value.

Opening Thoughts
A great brand isn't created in a marketing meeting.
It's created every time a guest experiences your organization.

The food. The environment. The associate interaction. The cleanliness. The speed of service. And maybe
most importantly - how you respond when something goes wrong.

You can spend millions telling people what your brand stands for.
But ultimately, your guest decides what your brand means.

That's a Pattern of Management™.
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Financial Discipline
Month-End Should Confirm What You Already Knew.

Core Question: Do leaders know the business before month-end?

Catalyst Action: Catalyst establishes financial visibility and meaningful reporting, identifies margin
leakage, improves forecasting and cost controls, and redirects resources toward higher-value
opportunities.

Outcome: Better decisions. Stronger margins. Greater profitability. Fewer surprises. More capacity to
invest and grow.

Opening Thoughts
Month-end shouldn't tell you what happened.

It should confirm what you already knew.

Great operators understand their business daily and weekly - not 15 days after the accounting period
closes.

That's financial discipline.

That's a Pattern of Management™.

Additional Financial Discipline Post
Cost control and growth are not opposites.

The best organizations understand that financial discipline isn't simply about spending less.

It's about knowing where the money is going, eliminating what doesn't create value, and having the
discipline to invest more aggressively in the things that do.

People. Guest experience. Brand. Innovation. Growth.
Financial discipline doesn't restrict opportunity. It creates it.

That's a Pattern of Management™.
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Efficiency

Are resources being deployed where they create value?

Catalyst analyzes workflows, labor deployment, technology, process complexity and
administrative burden; removes waste; and implements solutions that improve productivity without
degrading the experience.

Higher productivity. Lower cost. More capacity. Faster service. Better associate and guest
experiences.

Opening Thoughts
Efficiency isn't about doing more with less. It's about doing more of what matters.

The best organizations are constantly looking for friction - unnecessary steps, duplicated work,
outdated processes, poor labor deployment, and activities that consume time without creating value.

When we simplify the work, standardize what should be repeatable, and use technology intentionally,
we give our associates more time to focus on what matters most:

Our guests. Our people. Our growth.
Efficiency isn't about cutting corners.
It's about creating capacity.

That's a Pattern of Management™.
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Efficiency isn't about doing less —
it's about achieving more.

When people, process and technology work together, you
reduce waste, increase productivity and create capacity
for what matters most — your people and your guests.

ASSESS STREAMLINE EMPOWER MEASURE SUSTAIN

Identify waste, Simplify processes Give people the Track what matters Build continuous
inefficiencies and and eliminate tools and training and hold the gains. improvement into
opportunities. non-value activity. to work smarter. the culture.

The goal is not to C THE CATALYST ACTION
work harder, but to

Catalyst helps organizatiions identify and eliminate inefficiencies, optimize labor
work smarter —

and purchasing, leverage technology, improve workflows and create scalable
sojwe can create more systems that drive productivity, profitability and a better guest experience.
time for what truly

matters. THE OUTCOME
— STEPHEN R. COVEY DD Lower costs. Greater productivity. Stronger margins.
Happier people. A better guest experience.

EFFICIENCY CREATES CAPACITY.
CAPACITY CREATES OPPORTUNITY.
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Partnerships & Procurement

Are relationships creating measurable value?

Catalyst reviews sourcing, specifications, supplier mix, compliance, contracts, rebates
and performance; negotiates improvements; and builds strategic supplier partnerships that create
measurable long-term value.

Savings. Higher compliance. Better quality. Innovation. Greater leverage and resilience.

Opening Thoughts
The best partnerships do more than fill an order.
They create value.

When supplier and strategic relationships are built on trust, data, clear expectations and shared
accountability, they improve quality, drive innovation, create leverage and strengthen financial
performance.

Procurement should never be treated like a back-office transaction.
Done well, it becomes a strategic advantage.

That's a Pattern of Management™.
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Growth & Innovation
A Stronger Tomorrow Starts With a Bolder Today.

Core Question: Are we intentionally building tomorrow's business?

Catalyst Action: Catalyst identifies growth white space, develops and prioritizes concepts, builds
business cases, tests opportunities, and creates implementation plans that turn innovation into
measurable revenue and enterprise value.

Outcome: Top-line growth. New revenue streams. Greater relevance. Stronger competitive position.
Higher enterprise value.

Opening Thoughts
A stronger tomorrow doesn't begin tomorrow. It begins with what we are willing to do differently
today.

Growth requires us to challenge assumptions, question old habits, explore new ideas, and make
intentional choices about where we want the organization to go.

The best organizations do not simply react to change.

They create it.

They test. They learn. They adapt. And when they find something that works, they scale it.
Because innovation without action is just an idea.

And growth without intention is just hope.

A stronger tomorrow starts with a bolder today.

That's a Pattern of Management™.
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THE OUTCOME
D Top-line growth. New revenue streams. Greater relevance.
D Stronger competitive position. Higher enterprise value.
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Patterns in Practice

These are not separate core categories. They are practical expressions of the 12 core Patterns and work
especially well as featured website content, social posts and video topics.



Explain the Why

If You Want People to Own the Strategy, Explain the
Why.

Built From: Communication + Leadership

Catalyst Action: Translate strategy into language associates can understand, create two-way
communication and feedback loops, and make the reason behind major decisions visible at every level.

Outcome: More buy-in. More respect. Fewer mistakes. Better solutions. Stronger execution.

Opening Thoughts
If you want people to own the strategy, explain the why.

Too often, leaders communicate the decision but never explain the reason behind it.

When associates understand the why, they feel respected, they buy in faster, they identify problems
earlier, and they contribute ideas leadership may never have considered.

If people only know what to do, you get compliance. When they understand why it matters, you get
commitment.

That's a Pattern of Management™.
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Decide. Execute. Learn. Adapt. Overcome.
The Worst Decision Is No Decision.

Built From: Leadership + Accountability + Growth & Innovation

Catalyst Action: Clarify decision rights, establish acceptable risk thresholds, move from analysis to
action, measure results quickly, learn from misses and adapt without ego.

Outcome: Faster execution. More learning. Less paralysis. Greater resilience. Better results.

Opening Thoughts
Make the decision. Execute. Fail fast. Adapt. Overcome.

Too many organizations get paralyzed waiting for the perfect answer.
But perfect rarely exists.

Make the best decision you can with the information you have. Move. Measure the result. And if it
doesn't work, learn quickly, adjust, and keep going.

Don't be afraid of failure. Failure can be the harbinger of success - if you have the courage to learn
from it.

Great should never become the enemy of good.
Because sometimes the worst decision you can make is no decision at all.
Decide. Execute. Learn. Adapt. Overcome.

That's a Pattern of Management™.
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DON’T LET GREAT BECOME THE ENEMY OF GOOD. '
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DECIDE EXECUTE FAIL FAST LEARN ADAPT OVERCOME
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True Hospitality Starts Inside
True Hospitality Starts With How We Treat Our
Associates.

Built From: People + Leadership + Guest Experience

Catalyst Action: Create a leadership culture where associates are heard, respected, developed,
recognized and trusted; then translate that internal experience into deliberate guest-experience
standards.

Outcome: Authentic hospitality. Stronger culture. Better retention. More loyal guests. Sustainable
growth.

Opening Thoughts
True hospitality starts long before a guest walks through the door.

It starts with how we treat our associates.

When people feel heard, respected, valued and celebrated, hospitality becomes authentic. They don't
have to be told to care - they want to.

But when leadership ignores their voice, dismisses their ideas, or treats culture like a slogan, the guest
eventually feels it too.

Hospitality cannot be forced. It has to be lived.

Leaders must model it first. Associates must experience it internally before they can consistently
deliver it externally.

When we intentionally create that kind of culture, exceptional guest experiences, loyalty, growth and
profitability don't happen by chance.

They happen because we designed them to happen.
That is True Hospitality.

That's a Pattern of Management™.
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IT STARTS WITH HOW WE TREAT OUR ASSOCIATES.

When associates feel heard, valued, respected and celebrated,
guests experience authentic hospitality.
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HEAR THEIR SHOW ANTICIPATE CELEBRATE DELIVER
VOICE RESPECT NEEDS SUCCESS AUTHENTIC
HOSPITALITY

Hospitality fails when culture is forced. It thrives when leaders live it first.
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The Operating Cadence

DAILY - Execute & Engage

Readiness, associates, guests, safety, quality, staffing, recognition, coaching, financial pulse and
immediate barriers.

WEEKLY - Measure & Adjust

Revenue, labor, COGS, productivity, guest feedback, staffing and retention, forecast, commitments,
opportunities and risks.

MONTHLY - Review & Improve

P&L, operating KPIs, associate engagement, guest experience, procurement, brand performance, safety,
talent, growth and corrective action.

QUARTERLY - Challenge & Elevate

Strategy, leadership, talent, guest retention, partnerships, brand relevance, competitive position,
capital, growth and Start/Stop/Continue.

ANNUAL - Vision & Planning

Purpose, 12/36/60-month vision, organizational structure, talent, capital, financial targets, growth,
brand, innovation and the few priorities that matter most.

Website CTA
WHERE IS YOUR ORGANIZATION BREAKING ITS
PATTERN?

Catalyst helps organizations identify the broken patterns, establish the management disciplines, assign
ownership, measure the result and build a system that can be repeated. The goal is not more activity.
The goal is better culture, better guest experiences, stronger growth and greater profitability.

CatalystHospitality.org
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